Estrella Mountain CC
Monday, October 25, 2021

Time Location Criteria for Accreditation | Peer EMCC Attendees
ReviewTeam
7:00-7:45 ECC Meeting with Monaco Please list names and titles
Community Partners Fowler *Dr. Minerva Pargas
Cain
Ellie
Kelland
8:00—-8:15 President’s President Meets with Pamela *President Rivera
Conference | Team Chair Monaco Chad Galligan from IT to help the team with WiFi and accounts
Room (PCR)
8:00-8:15 ACR Settle into space Fowler ALO-AVP John Snelling
Someone from IT to help the team with WiFi accounts
8:30-9:15 Community | Meet with Leadership Fowler *President-Dr. Rey Rivera *Angie Acufia | Andy Burch
Room (260) | Team Monaco VPAA-Dr. Kathleen ludicello John Snelling
Cain VPSA-Dr. Pattie Cardenas-Adame Jonathan Robles
Ellie CIO-AVP Chad Galligan Laura Dulgar
Kelland CFO-Dr. Heather Weber Minerva Pargas
Chancellor-Dr. Steven Gonzales Nadine Sellers
President’s Cabinet (next column) Paula Livingston
Randy Naughton
Steve Peist
Sylvia Orr
Trineka Greer
9:30-10:30 ECC Criterion Three. Teaching | Fowler VPs- Dr.ludicello, Dr. Cardenas-Adame Librarian-*Nikol Price
and Learning: Quality, Monaco Deans-Dr. Sylvia Orr, Dean Paula Gen Ed Committee=Assessment Comm.
Resources, and Support Cain Livingston, Dean Laura Dulgar Financial Aid lead-Rosanna Short
Criterion Four. Teaching Ellie Registrar-William Chandler Instructional Designer-Najmah
and Learning: Evaluation | Kelland Assessment Committee (Dr. Liz Cantu, Muhammad
& Improvement Catherine Cochran, Dr. Becky Director of Early College-Catrina Kranich
Baranowski) Title V/Trio/etc-Jeanne Henheran
CTL, Online Lrng., & FRACTL-Dr. Erik Accessibility Director-Pam Grady or Jill
Huntsinger Nico
Student Support Services- Wellness Director-Lyle Bartlett
Accreditation Lead-John Snelling
HR- T.J. Ferrer
10:45-11:45 ESTS-260 Assessment and Program | Fowler Assessment Committee-Dr. Liz Cantu, Program Review Committee-OPIE (Dr.
Community | Review Monaco Catherine Cochran, Dr. Becky Rene Willekens), *John Snelling
Room Cain Baranowski, Jim Waugh Dr. Cardenas-Adame, Dr. ludicello
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Ellie Deans-Dr. Sylvia Orr, Dean Paula
Kelland Livingston, Dean Laura Dulgar
Chairs-
Student Activities-Herschel Jackson
Advising Lead-Laura Dulgar
Financial Aid Lead-Rosanna Short
11:45-12:30 ECR Lunch Break
Concurrent
Session
6
11:45-2:00 District Review of Personnel Files | Monaco Teofilo Ferrer, Director, Human Resources
Concurrent Office HR Armida Ortega, Coordinator, Human Resources
Session
6
12:45-1:45 Community | Open Forum with Cain *Esperanza Cadena
7 Concurrent Room Students Ellie
session
12:45-1:45 ECC Open Forum with Staff Fowler *Nadine Sellers
7 | Concurrent Kelland
Session
2:00-3:00 ECC Criterion One. Mission Fowler VPs-Dr. ludicello, Dr. Weber Advising Staff
Criterion Two. Integrity: Cain Deans-Dr. Sylvia Orr, Dean Paula Daniel Meador
Ethical and Responsible Monaco Livingston, Dean Laura Dulgar Eva Cruz
Conduct Ellie Registrar-William Chandler Gerardo Penaloza
Kelland Librarian-*Nikol Price Jason Galaviz
8 IRB-Dr. Bill Farrar Juanita Parra
Student activities director-Herschel Kristi Meador
Jackson Regina Hernandez-Garcia
Tutoring Center-Martina Meraz Rich Givens
HR-TJ Ferrer Rikki Karren
Continuing ED-Marcia Ford & Landis Tracy Tanner
Elliott Advising Lead-Laura Dulgar
3:15-4:15 ECC Open Forum with Faculty | Kelland Adjunct and Residential Faculty
9 Cain Faculty Senate
Ellie *Nikol Price or Andy Burch
Monaco
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Fowler
4:15-5:00 ACR Quiet Time and Available | Fowler
for visitors Cain
10 Ellie
Kelland
Monaco
5:00-6:00 ACR Virtual Meeting with Fowler *Dr. Minerva Pargas
Board Cain
11 Ellie
Kelland
Monaco
6:00-6:15 President’s Summary of the Day Monaco President, Dr. Rey Rivera
12 Office
6:15 Team returns to hotel All N/A




Estrella Mountain CC
Tuesday, October 26, 2021

Time Location Criteria for Peer Team | EMCC Attendees
Accreditation
8:00 ACR Arrive on campus All None
8:30-9:45 Community Criterion Five. Cain CFO-Dr. Heather Weber Strategic Planning Committee-*John Snelling,
Room Resources, Planning, Fowler Budget Leads-Maggie Castillo, Leda Dr. Rene Willekens
and Institutional Kelland Johnson Strategic Enrolilment Committee-Dr.
13 Research Monaco ClO-Chad Galligan Cardenas-Adame, John Snelling, Dr. ludicello
Ellie Facility Lead-Randy Naughton
Deans-Dr. Sylvia Orr, Dean Paula Livingston,
Dean Laura Dulgar
10:00-11:00 Tour of Campus Cain Ambassador
Concurrent Kelland
Session
14
10:00-11:00 Canvas Monaco
Concurrent
Session
14
10:00-12:00 West MEC Visit/Off Ellie Paula, Kristen, Laura, and faculty (*Jonathan-driver)
Concurrent Campus Fowler
14 .
Session
11:15- Community Diversity, Equity, Cain DEI Committee-*Dr. ludicello, Dr. Cantu, Dr. Cotton (DEIT members)
12:00 Room Access Kelland Faculty-Clarissa Davis Ragland
Concurrent Monaco Deans-Dr. Orr, Dean Livingston, Dean Dulgar
Session HR-TJ Ferrer
Minerva Pargas
12:00-12:30 | ECR lunch Fowler
Kelland
16 Ellie
Cain
12:00-12:30 | HR/Arroyo Human Resources/ Monaco EMCC HR to review faculty files
Concurrent Hall Faculty File Review
Session
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12:30-1:30 Community Shared Governance Fowler Faculty Senate-Andy Burch, Steve Peist, Patty Swindle
Room Monaco Staff Senate-Nadine Sellers, Yvette Morales-Moller, Ivette Ruiz, Henry Izaguirre, Regina
17 Cain Hernandez-Garcia
Kelland Faculty-*Nikol Price
Ellie Staff
1:45-2:15 ACR/ECR Open Session Fowler Any EMCC employee who wants to
18 | Concurrent Cain stop in
Session Ellie
1:45-2:15 Community Dual Enrollment Monaco Dual Enrollment Faculty Advisory
Concurrent Room Kelland Committee
19 | Session Deans- Dean Livingston, *Dean
Dulgar, Dr. Orr, Dr. ludicello
Faculty
2:30-2:45 Community Report Out All Senior Leadership- Dr. Weber
20 Room Dr. Rivera Dr. Cardenas-Adame
Dr. ludicello




